
MINUTES OF THE JANUARY 14, 2020 
REGULAR MEETING OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
BOARD OF TRUSTEES 

 
January 14, 2019 
 
1. Opening Items  
 
1.01 CALL TO ORDER 

 
The regular meeting of the Board of Trustees was called to order at 4:00 p.m. at the 
Washoe County School District’s Central Administration Building, 425 East Ninth Street, 
Reno, Nevada. 
 
1.02 ROLL CALL 

 
President Katy Simon Holland and Board Members Jacqueline Calvert, Andrew Caudill, 
Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor were present.  Interim 
Superintendent Kristen McNeill, Student Representative Nathan Noble, and staff were 
also present. 
 
1.03 PLEDGE OF ALLEGIANCE 
 
Neil Rombardo, Chief General Counsel, led the meeting in the Pledge of Allegiance. 
 
1.04 ACTION TO ADOPT THE AGENDA  
 
It was moved by Trustee Taylor and seconded by Trustee Raymond that the Board of 
Trustees approves the agenda as presented.  The result of the vote was Unanimous: 
Pass (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, Scott Kelley, Ellen 
Minetto, Malena Raymond, and Angela Taylor.) Final Resolution:  Motion Carries. 
 
2. Annual Reorganization of the Board of Trustees 
 
2.01 DISCUSSION AND POSSIBLE ACTION ON THE PROCESS FOR THE 

NOMINATION AND ELECTION OF TRUSTEES AS OFFICERS OF THE 
BOARD OF TRUSTEES 

 
Neil Rombardo, Chief General Counsel, explained the traditional process used by the 
Board of Trustees for the election of officers.  A call for nominations would occur.  After 
all nominations were received, the Board would be provided an opportunity for discussion.  
Voting would occur in the order of the nominations received and the first person to receive 
a majority would be elected to the particular office. 
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President Simon Holland opened the meeting to public comment. 
 
Todd Bailey expressed hope there would be a competitive election for all offices.  He 
believed the selection of officers was an important duty of the Trustees, especially with 
the selection of a new superintendent.  He believed the public would like to see multiple 
nominations and debate so the community could be assured the best person for the job 
was selected. 
 
It was moved by Trustee Kelley and seconded by Trustee Calvert that the Board of 
Trustees approves the nomination and election process for officers of the 
Board of Trustees.  The result of the vote was Unanimous: Pass (Yea: Jacqueline 
Calvert, Andrew Caudill, Katy Simon Holland, Scott Kelley, Ellen Minetto, Malena 
Raymond, and Angela Taylor.) Final Resolution:  Motion Carries. 
 
2.02 BOARD NOMINATIONS AND ELECTION OF PRESIDENT OF THE BOARD 

OF TRUSTEES FROM AMONG THE FOLLOWING: JACQUELINE CALVERT, 
ANDREW CAUDILL, KATY SIMON HOLLAND, SCOTT KELLEY, ELLEN 
MINETTO, MALENA RAYMOND, AND ANGELA TAYLOR 

 
President Simon Holland opened the floor for nominations for the office of President of 
the Board of Trustees. 
 
Trustee Taylor nominated Malena Raymond for the office of Board President. 
 
No other nominations were received.  President Simon Holland closed the floor to 
nominations. 
 
President Simon Holland opened the meeting to public comment. 
 
Todd Bailey noted there were no other nominations for the office of President of the 
Board of Trustees. 
 
It was moved by Trustee Taylor and seconded by Trustee Simon Holland that the Board 
of Trustees selects Malena Raymond as President of the Board of Trustees for 
2020.  The result of the vote was Unanimous: Pass (Yea: Jacqueline Calvert, Andrew 
Caudill, Katy Simon Holland, Scott Kelley, Ellen Minetto, Malena Raymond, and Angela 
Taylor.) Final Resolution:  Motion Carries. 
 
2.03 BOARD NOMINATIONS AND ELECTION OF VICE-PRESIDENT OF THE 

BOARD OF TRUSTEES FROM AMONG THE FOLLOWING: JACQUELINE 
CALVERT, ANDREW CAUDILL, KATY SIMON HOLLAND, SCOTT KELLEY, 
ELLEN MINETTO, MALENA RAYMOND, AND ANGELA TAYLOR 
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President Simon Holland opened the floor to nominations. 
 
Trustee Raymond nominated Angela Taylor for the office of Board Vice-President. 
 
Trustee Minetto nominated Scott Kelley for the office of Board Vice-President. 
 
No other nominations were received.  President Simon Holland closed the floor to 
nominations. 
 
President Simon Holland opened the meeting to public comment. 
 
Todd Bailey spoke in support of Trustee Kelley for the office of Vice-President.  He 
expressed some concern over Trustee Taylor’s prior judgement in accepting campaign 
contributions from for superintendent, Traci Davis. 
 
Trustee Kelley noted he had served as a member of the Board of Trustees for 7 years 
and had not served as Vice-President.  He believed he had the time and ability to 
effectively represent the Board as Vice-President and hoped the Trustees would support 
him. 
 
Trustee Taylor mentioned she had previously served in leadership roles on the Board and 
in other capacities.  She believed all the Trustees knew of her dedication and commitment 
to do what was best for the District and would respect their final decision. 
 
President Simon Holland believed, as one Trustee, that it was important for the Board 
President and Vice-President to have a close working relationship.  While she did not 
believe there would be any issues or concerns with whoever was selected, she was 
leaning towards supporting the choice made by Trustee Raymond. 
 
It was moved by Trustee Raymond and seconded by Trustee Calvert that the Board of 
Trustees selects Angela Taylor as Vice-President of the Board of Trustees for 
2020.  The result of the vote was 5-2: Pass (Yea: Jacqueline Calvert, Andrew Caudill, 
Katy Simon Holland, Malena Raymond, and Angela Taylor. Nay: Scott Kelley and Ellen 
Minetto.) Final Resolution:  Motion Carries. 
 
2.04 BOARD NOMINATIONS AND ELECTION OF CLERK OF THE BOARD OF 

TRUSTEES FROM AMONG THE FOLLOWING: JACQUELINE CALVERT, 
ANDREW CAUDILL, KATY SIMON HOLLAND, SCOTT KELLEY, ELLEN 
MINETTO, MALENA RAYMOND, AND ANGELA TAYLOR 

 
President Simon Holland opened the floor to nominations. 
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Trustee Calvert nominated Ellen Minetto for the office of Board Clerk.  Trustee Minetto 
declined the nomination. 
 
President Simon Holland nominated Andrew Caudill for the office of Board Clerk.   
 
No other nominations were received.  President Simon Holland closed the floor to 
nominations. 
 
President Simon Holland opened the meeting to public comment. 
 
Todd Bailey spoke in support of the nomination of Trustee Caudill for the office of Board 
Clerk, though he would have liked to have seen a competitive race. 
 
It was moved by Trustee Simon Holland and seconded by Trustee Kelley that the Board 
of Trustees selects Andrew Caudill as Clerk of the Board of Trustees for 2020. 
The result of the vote was Unanimous: Pass (Yea: Jacqueline Calvert, Andrew Caudill, 
Katy Simon Holland, Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) 
Final Resolution:  Motion Carries. 
 
Pursuant to Nevada Revised Statute (NRS) 386.310, the salary of the clerk was no 
different than that of any other member of the Washoe County School District Board of 
Trustees and amounted to $750 per month. 
 
2.05 RECESS 
 
President Simon Holland recessed the meeting for 15 minutes for the reseating of the 
Board.  When the meeting reconvened, President-Elect Malena Raymond presided over 
the meeting. 
 
3. Consent Agenda Items 
 
It was moved by Trustee Simon Holland and seconded by Trustee Taylor that the Board 
of Trustees approves Consent Agenda Items 3.02 through 3.14. The result of the 
vote was Unanimous: Pass (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, 
Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) Final Resolution:  
Motion Carries. 
 

3.02 The Board of Trustees approved the minutes of the October 15, 2019 
Regular Meeting of the Board of Trustees. 

 
3.03 The Board of Trustees approved the minutes of the October 29, 2019 

Regular Meeting of the Board of Trustees. 
 



Minutes of the Regular Meeting of the Board of Trustees 
January 14, 2020 

Pg. 5 
 

3.04 The Board of Trustees approved the minutes of the November 12, 2019 
Work Session of the Board of Trustees. 

 
3.05 The Board of Trustees approved the minutes of the November 12, 2019 

Regular Meeting of the Board of Trustees. 
 
3.06 The Board of Trustees approved the minutes of the November 26, 2019 

Regular Meeting of the Board of Trustees. 
 
3.07 The Board of Trustees approved the contract with Axon for body worn 

cameras for School Police for 5 years in the total amount of $188,628. 
 
3.08 The Board of Trustees approved, for the Sexuality, Health and 

Responsibility Education (S.H.A.R.E.) Advisory Committee, the appointment 
of new members Tanja Hayes as a parent/guardian representative for a 
term ending June 30, 2020, Manuel Magana as a counselor representative 
and Rabbi Benjamin Zober as the religion representative for terms ending 
June 30, 2021. 

 
3.09 The Board of Trustees approved Jay Williams to fill a vacated seat on the 

Career and Technical Education Advisory Technical Skills Committee in the 
category of Information Technology/Media for a term ending June 30, 2021. 

 
3.10 The Board of Trustees approved Kristine Swanson to fill a vacated seat on 

the Zoning Advisory Committee in the category of “Educational Support 
Staff” for a term ending June 30, 2020. 

 
3.11 The Board of Trustees approved a two-year grant application from Nevada’s 

Northwest Regional Professional Development Program (NWRPDP) to the 
Nevada Department of Education’s Great Teaching and Leading Fund for 
$76,578. 

 
3.12 The Board of Trustees approved the contract to H+K Architects in the 

amount of $2,100,000 for the Professional Architectural Design Services 
Agreement for the new elementary school on Rio Wrangler Parkway. 

 
3.13 The Board of Trustees approved the purchase of thirteen (13) school buses 

through Joinder Utah State Contract #MA812 from Bryson Sales in the 
estimated amount of $1,910,355, one (1) used specialty school bus through 
A-Z Bus Sales in the estimated amount of $20,530, seven (7) operational 
service & police vehicles through Joinder State of Nevada Vehicle 
Purchasing Contracts #99SWC-S490 & 99SWC-S609, along with Sourcewell 
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Joinder Contract #091615-URI in the estimated amount of $345,300, for a 
total amount of $2,276,185. 

 
3.14 The Board of Trustees approved the agreement with WestEd to provide 

professional consultant services in the amount of $125,000 effective 
January 2020 through June 30, 2020 and approved a transfer of $125,000 
from the general fund contingency account to provide for the services. 

 
4. General Public Comment 
 
4.01 PUBLIC COMMENT 
 
Verna Nuño was a member of the Reno-Sparks Indian Colony, Washoe Shoshone Tribe, 
and Pyramid Paiute Tribe.  She expressed concerns for the communication from the 
District related to the rezoning of students who lived on the Reno-Sparks Indian Colony 
from Hidden Valley Elementary School to Roger Corbett Elementary School.  She did not 
believe the community received the appropriate communication and were thus unable to 
express their view to remain at Hidden Valley Elementary School.  She was frustrated the 
students would be moved from a lower capacity school to a higher capacity school that 
also had an 80% minority population and was a Title I school.  She hoped the Board 
would be willing to reconsider the movement of 30 students. 
 
Pamela Abercrombrie, Education Manager, Reno-Sparks Indian Colony, was present to 
represent those members of the Colony who were unable or uncomfortable speaking to 
the Board.  She claimed members of the Colony were not provided with enough 
notification related to the rezoning of the students.  She mentioned many of the children 
who lived on the Colony did not deal with change well and had regularly been an 
afterthought to the District.  She commented the students from the Colony had shown a 
lot of academic growth at Hidden Valley Elementary School and had been able to develop 
a support system with Hidden Valley Elementary School for additional supports to be 
provided after school.  She understood Roger Corbett Elementary School was a very good 
school; however, the rezoning was not something the families at the Reno-Sparks Indian 
Colony wanted and they would prefer to remain at Hidden Valley Elementary School. 
 
Rinna George was a member of the Reno-Sparks Indian Colony, Paiute Tribe, and mother 
of three children who attended Hidden Valley Elementary School.  She hoped her 
remaining two children would be able to attend Hidden Valley Elementary School when 
they entered the District.  She was concerned about the movement to Roger Corbett 
Elementary School and believed she had not been provided the proper notification of the 
changes proposed.  She felt members of the Colony were continually being pushed 
around by the District. 
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Todd Bailey stated he had previously requested a redacted copy of the Solutions at Work 
report provided to the District but was denied.  He did not believe the District had the 
ability to continually refuse the request based on the 2018 court decision where the judge 
ordered the District to release the report.  He felt the possible personal implications of 
the information contained in the report were the reason the District refused to provide 
the information and requested the Board require the Interim Superintendent to release 
the report.  He believed the report would provide additional information to the community 
about someone interested in applying for the Superintendent position. 
 
Malia Puchta expressed concern over the safety of students going to and from school.  
She hoped the Board and District would do more to ensure the safety of students because 
more than one student per week during the current school year had been injured.  She 
had witnessed parents making illegal U-turns, not pay attention while driving in school 
zones, and parking in red zones to drop off and pick up their children.   
 
President Raymond stated the Board had discussed student safety at a number of open 
meetings during the current school year and continued to meet with law enforcement in 
Washoe County and the cities of Reno and Sparks.  The District was working with students 
to make them more aware and trying to encourage drivers to be more aware of students.  
The Board and District were as frustrated as the community with the accidents and 
encouraged everyone to slow down and be more aware of where children were.   
 
Interim Superintendent McNeill added the Safe and Healthy Schools Commission and 
Superintendent’s Student Advisory Council had also been working with School Police to 
determine what additional steps could be taken to ensure student safety.  In regards to 
the issue surrounding the rezoning of the Reno-Sparks Indian Colony from Hidden Valley 
Elementary School to Roger Corbett Elementary School, ConnectEd messages were sent 
to families at both schools and the Zoning Advisory Committee made the recommendation 
to the Board well in advance of any changes.  She noted Roger Corbett Elementary School 
was a 4-star school and the principal recognized as an effective leader in both the District 
and the State. 
 
5. Budget Items 
 
5.01 PUBLIC HEARING, DISCUSSION, AND ADOPTION OF WASHOE COUNTY 

SCHOOL DISTRICT BOARD RESOLUTION 20-001, A RESOLUTION 
AUTHORIZING THE ISSUANCE OF UP TO $2,300,000 OF GENERAL 
OBLIGATION MEDIUM-TERM BONDS FOR THE PURPOSE OF ACQUIRING 
SCHOOL BUSES AND OTHER SUPPORT VEHICLES FOR THE DISTRICT; 
AND DIRECTING THE CHIEF FINANCIAL OFFICE TO FORWARD 
MATERIALS TO THE DEPARTMENT OF TAXATION OF THE STATE OF 
NEVADA 
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Mark Mathers, Chief Financial Officer, presented Washoe County School District Board 
Resolution 20-001 to the Board for consideration.  The Board had previously approved 
the purchase of the buses and other vehicles on the Consent Agenda; however, funding 
of those vehicles was contingent upon passage of the Resolution.  The funding had been 
included in the Fiscal Year 2020 budget. 
 
Trustee Simon Holland requested clarification on why the bond issuance would be sent 
to the Nevada Department of Taxation and not the Washoe County Debt Management 
Commission.  Mr. Mathers explained Nevada Revised Statutes allowed for bonds with 
terms of 10 years or less to be approved by the Department of Taxation; any bonds with 
terms greater than 10 years were approved by the county’s Debt Management 
Commission. 
 
President Raymond opened the public hearing on Washoe County School District Board 
Resolution 20-001 and called for public comment. 
 
No public comment was received. 
 
President Raymond closed the public hearing on Washoe County School District Board 
Resolution 20-001. 
 
It was moved by Trustee Simon Holland and seconded by Trustee Caudill that the Board 
of Trustees adopts Washoe County School District Board Resolution 20-001, A 
resolution authorizing the issuance of up to $2,300,000 of medium-term 
obligations to finance the purchase of buses and District support vehicles, and 
directs the Chief Financial Officer to forward materials to the Department of 
Taxation of the State of Nevada. The result of the vote was Unanimous: Pass (Yea: 
Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, Scott Kelley, Ellen Minetto, 
Malena Raymond, and Angela Taylor.) Final Resolution:  Motion Carries. 
 
6. Items for Presentation, Discussion, Information and/or Action 
 
6.01 PRESENTATION AND DISCUSSION ON THE ACTIVITIES OF THE 

EDUCATION ALLIANCE OF WASHOE COUNTY, INCLUDING 
INFORMATION ON THE ANNUAL RUN FOR EDUCATION, PARTNERS IN 
EDUCATION PROGRAM, TEACHERS WAREHOUSE, AND PRINCIPAL FOR 
A DAY PROGRAMS 

 
Kendall Inskip, Executive Director, Education Alliance, began the presentation on the 
activities of the Education Alliance of Washoe County.  The mission of the Education 
Alliance aligned with Goal 3 of the District’s Strategic Plan to engage schools, families, 
and community members in strong, collaborative partnerships.  Information on the 
Annual Run for Education was presented, which raised funds to promote physical 
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education and activities in the schools.  The Redfield Community Outreach Project was 
another program supported through the Education Alliance.  The Project worked with 50 
schools to provide outdoor educational experiences so students could experience more 
of the area than what was in their neighborhood, including trips to Animal Ark and Lake 
Tahoe’s Shakespeare Festival.  The Education Alliance operated the Teachers’ Warehouse 
to provide free classroom supplies to teachers, library aides, and other educators.  Over 
$100,000 in supplies from the community were donated to the Teachers’ Warehouse 
annually.   
 
Brittany Haggarty, Collaborative Coordinator, provided information on the Outstanding 
Educator Awards that funded projects for teachers and principals at “bubble” schools.  
Bubble schools had large populations of students receiving free and reduced lunch, but 
not a large enough population to be considered a Title I school.  The Education Alliance 
had begun a new project with the Career and Technical Education (CTE) Department to 
provide classroom speakers on opportunities that could be available to them in the 
workforce no matter what they studied in school.  The intent of the program was to spark 
an interest in the students to continue to succeed academically. 
 
Ms. Inskip explained the P-16 Advisory Council was intended to provide a seamless 
education system from PreK through college.  The District worked with higher education 
institutions and community partners to support the students as they transitioned out of 
the District and into college, career, and/or the military.  Information on Principal for a 
Day was presented.  She reminded the Board the 2019-20 event would be held in the 
coming weeks and encouraged everyone to participate.   
 
David Bianchi, Education Alliance, Board President, thanked the Board for the opportunity 
to provide information on the activities of the Education Alliance.  He had participated in 
the Principal for a Day event for a number of years and explained the goal was to provide 
information to business leaders on what was going on in the schools on a daily basis and 
encourage involved in Partners in Education.  He provided examples of the partnerships 
between schools and businesses that had occurred because of the opportunity for 
principals to speak directly with businesses about their needs and for businesses to see 
how their partnership could enhance what was already occurring in the schools.   
 
Ms. Inskip concluded the presentation with information on the Partners in Education (PiE) 
awards presented to both the businesses and schools.  She thanked the Board and District 
leadership for their continued support. 
 
Trustee Taylor thanked Ms. Inskip for the work done in increasing the activities and 
events of the Education Alliance over the past few years.  She was impressed with the 
increase in participation at the Run for Education and that students were interested in 
staying at the event throughout the day. 
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6.02 PRESENTATION AND DISCUSSION OF AN UPDATE ON ASSEMBLY BILL 
168 (AB168), PASSED IN THE 2019 LEGISLATIVE SESSION, 
DEMONSTRABLY REVISING LAW ASSOCIATED WITH STUDENT 
DISCIPLINE 

 
Dr. Paul LaMarca, Chief Ombudsman and Strategies Officer, reminded the Board of a 
prior presentation on the Behavior Manual and changes made to the Manual due to the 
passage of Assembly Bill (AB) 168.  The Board had requested additional information on 
the data, specifically surrounding disproportionality.  The presentation would provide an 
update on the changes implemented due to AB168 and provide additional information 
and clarification on disproportionality.   
 
Lindsay Anderson, Director of Government Affairs, provided the Board with background 
information on AB168 and the intent of the legislation.  The bill was initially sponsored 
by Assemblyman Tyron Thompson and came out of his work with My Brother’s Keeper 
and the Clark County School District during the 2018 interim surrounding juvenile justice 
and disproportionality.  School districts throughout Nevada had expressed concerns when 
the bill was first introduced regarding some of the language and a working group was 
assembled to address concerns.  The working group met on May 2, 2019 and developed 
language for Assemblyman Thompson to review; unfortunately, Assemblyman Thompson 
passed unexpectedly on May 4 and did not have the opportunity to provide input on any 
proposed changes.  Due to the circumstances, no one felt comfortable making major 
changes to the language of the legislation and the politics of the situation got mixed with 
the policy changes.  It was important to note the Interim Committee on Education would 
review the impacts of the legislation and were interested in working through concerns 
from school districts regarding possible changes in the 2021 Nevada Legislative Session. 
 
Dr. LaMarca explained some of the key changes to disciplinary practices from AB168 
related to limiting suspension days, use of restorative practices, changes to severe 
behavior infractions (“Big 3” – position of weapon, possession/distribution of drugs, and 
battery to a staff member causing injury), changes to disciplinary practices for younger 
students, consistency in behavioral expectations and enforcement of practices, and 
student transitions.  In general terms, limiting suspension days was important because 
excluding students from the academic environment was a detriment to their academic 
success and support learning.  It was also critical to ensure there was consistency in 
behavioral expectations and consistency in enforcement of consequences so all students 
knew what to expect and were treated the same in terms of discipline.  The inclusion of 
restorative practices was new in Nevada Revised Statutes but a practice the District had 
been including as part of the behavioral planning for a few years.  There was a perception 
among staff the impact of AB168 had made schools less safe because if a student 
committed a battery, causing injury to a staff member, that student was not automatically 
removed from the school for the first instance.  However, the actual numbers showed 
there had been very little impact, with 3 out of 11 instances of a student remaining at 
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their zoned school based on the requirements of AB168.  The concern of the District was 
that perception was reality for educators so the District continued to work with the school 
sites and the Washoe Education Association (WEA) on providing additional trainings and 
supports for educators.   
 
Dr. LaMarca presented the trend data related to major behavioral events and suspensions 
for elementary, middle, and high schools from the 2016-17 School Year through the 2018-
19 School Year.  The data showed there was an up-tick in violent behaviors in the District 
over the past 3 years, especially during the middle school years.  Increase in violence 
against staff from students had seen the largest increase, while violence between 
students had seen only a gradual increase.  He noted there were 57 different categories 
included in the total events and there were over 20,000 such events in middle schools 
during the 2018-19 School Year, involving around 6,100 students.  The suspension trends 
over the same period were reviewed.  The District did anticipate out of school suspensions 
to occur for major behavioral events, especially if there was a pattern of behavior.  Both 
in school suspensions and out of school suspensions had increased over the past 3 years.  
Suspensions were lost instructional days, since even though a student could make up the 
work, their ability to be in front of a teacher who was able to explain the concepts was 
lost.  The overall disproportionality related to major behavioral events and suspensions 
was presented.  The District utilized a “likelihood” table so if a single population 
represented 5% of the total student population, then 5% of the students in a single 
program should be 5% and 5% of students disciplined/suspended should represent that 
population; every value in the likelihood table should be 1 or as close to 1 as possible.  A 
value under 1 was under-representation and a value over 1 was over-representation.  He 
illustrated disproportionality using the example of African-American students being 1.7 
times more likely to be disciplined for a major behavioral event and 2.3 times more likely 
to be suspended.  In contrast, a student in the Gifted and Talented (GT) program was 
not only less likely to be disciplined for a major behavioral problem, with 0.65, they were 
even less likely to be suspended, with 0.37.  The information was presented in different 
formats to show how disproportionality impacted different racial/ethnic groups.   
 
Dr. LaMarca explained how implicit bias could be a factor in regard to the reporting of 
behavioral events and lead to disproportionality.  It was important to note measuring 
implicit bias was difficult, so it was critical staff was provided with information and training 
on the topic.  He highlighted how staff was able to determine if implicit bias was a factor 
when looking at events termed insubordination, which included such behaviors as 
defiance, disrespectful, or breaking rules.  Since the terms were ambiguous, implicit bias 
became evident when looking at the proportional analysis.  Proportional analysis of 
students disciplined for insubordination was reviewed by race/ethnicity and showed 
African American students were 3 times more likely to be disciplined for events 
categorized as disrespect and close to 2.5 times more likely to be disciplined for events 
categorized as defiance.  He noted many of the events were also disproportionate for 
students in lower socioeconomic areas.  The corresponding suspension data was similar.  
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In terms of special populations, one area extremely concerning was the disproportionate 
number of students in foster care or Children in Transition who were disciplined and 
suspended for events categorized as insubordination because the students were already 
impacted by trauma and already concerned about what was happening away from school.  
There were times when students did require disciplinary action and even suspension 
because they posed concerns in the classroom; however, it was critical staff understood 
what was occurring outside of school and the impacts of removing them from a safe 
environment. 
 
Dr. LaMarca presented reporting requirements from AB168 and how Multi-Tiered System 
of Support (MTSS) provided supports and strategies for schools.  The District was 
developing strategies to provide additional supports to the schools and teachers because 
they were working with students daily who required one-on-one supports when it came 
to behavior management.  The tiered supports offered through MTSS were explained.  
The steps the District was taking to build capacity in the schools were reviewed, including 
collaborative efforts with WEA, the University of Nevada, Juvenile Services, and other 
community groups. 
 
Trustee Simon Holland wondered if the data was provided to the individual schools and 
if the District worked with the schools on developing action plans to improve.   Dr. 
LaMarca mentioned the District was working with the schools but admitted they could be 
doing a better job.  The District would generally meet with assistant principals and deans 
since they were primarily responsible for discipline in the schools around every 6 weeks 
to review the data and discuss strategies but more could always be done to support what 
was occurring in the schools.  One strategy the District was working on with the schools 
was the development of routines.  It generally took 7 times for someone to learn 
something and the same was true for behavioral routines so it was important schools and 
teachers establish the routines and stick to them.   
 
Trustee Simon Holland appreciated the work occurring and the supports being provided 
because she understood the teachers and schools were trying to do the best they could 
under very difficult situations.  She was also concerned about the educational 
environment for other students in the classrooms because their learning was also 
impacted by behavioral problems.  She asked if the District reviewed the individual school 
data to determine if there were some schools showing more proportional data that could 
provide supports to other schools.  Dr. LaMarca stated the District had not gotten to the 
point where they were able to see which individual schools were showing more 
proportionate data yet but that was where the District wanted to go in reviewing the 
information and supporting schools.  Students had the right to an education in their zoned 
school, unless extreme circumstances dictated otherwise, so it was critical the District 
provide that ability and look at the data to determine how everyone could do better in 
providing positive opportunities for students to correct behavioral concerns in school. 
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Trustee Caudill agreed with Trustee Simon Holland regarding the educational 
environment for all students.  A major concern he would hear from parents was that 
schools would keep students in specific classrooms no matter the behavior but the 
behavior was impacting the learning environment of others.  He and others understood 
trying to correct behaviors, but it was concerning that the other students were missing 
out on their instructional time due to one student that a teacher had to devote the 
majority of their time to.  Dr. LaMarca explained it was difficult to answer because of the 
complexities of the law.  On any given day, a teacher did have the ability to temporarily 
remove a student from the classroom.  The hope of the District was that all other options 
available to the teacher had been exhausted prior to removal.  If a child were temporarily 
removed, the school had a 3-day window to conduct a conference with the parent where 
the rules would be discussed with both the parent and the student.  The student would 
have to acknowledge wrongdoing and show they were willing to do better.  The principal 
would then need to make the determination if the student should return to the classroom 
or an alternative educational setting provided, generally a different classroom in the 
school.  He noted that the smaller the school, the fewer the options available to the 
principal on where a student could be placed.  If the behavior continued to escalate, the 
student could be referred to his office where a determination would be made if the 
student should be placed in a different traditional school or an alternative education 
setting for a period of time.  Decisions were made on a case by case basis and there was 
no one solution that worked for every situation.  Additionally, if a child had an IEP, the 
restrictions were different and other considerations had to be made. 
 
Trustee Taylor expressed concern over the disproportionality occurring over behaviors in 
the schools.  It was critical that every child was provided the same opportunities.  The 
data highlighted the work of the Equity and Diversity Department was needed and more 
had to be done.  She agreed there had to be consequences for behaviors and if a student 
had to be removed, then they should be removed, but it was clear there were students 
in the District who, because of the color of their skin, socio-economic status, or disability 
were being treated differently and that had to end.  Dr. LaMarca commented that part of 
the problem was that there was a misunderstanding of what restorative justice and/or 
practices was intended to do.  The perception was that restorative practices meant “being 
easy on offenders;” however, restorative practices was more about building a community 
and repairing that community when harm occurred.  Consequences were part of 
restorative practices, but the consequences were agreed to than simply doled out on 
offenders.  The work was closely tied to the Positive Behavior Intervention Supports 
(PBIS) which provided clear expectations for students and how staff disciplined students.   
 
Interim Superintendent McNeill requested additional information be provided on the 
trainings offered by the Equity and Diversity Department for staff.  Dr. LaMarca noted the 
District was partnering with others in providing information on how PBIS and MTSS should 
be implemented in the schools so everyone had clear expectations and knowledge of how 
to facilitate discussions with staff, students, and families on what the expectations were, 
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acknowledging harm that occurred, and consequences.  A 2-day training was planned for 
April to provide information related to the Handle with Care legislation but would also 
include additional information on restorative practices, with an emphasis on mental health 
and supports available to students and families.   
 
Trustee Minetto appreciated the information because she had seen behaviors spiral 
downward over the past 20 years.  She believed the teachers and other students were 
suffering from the effects of Post-Traumatic Stress Disorder (PTSD) because of what they 
perceived as not being able to remove a student.  She was concerned the District was 
not preparing students with behavioral problems for the real world, where their behavior 
would not be tolerated.  She would like to see additional information provided to both 
staff and families on when a student would be removed from a classroom so everyone 
had a better understanding.   
 
Student Representative Noble was concerned about the data related to insubordination 
because it was highly subjective.  He urged everyone to continue to review the data 
related to insubordination because that could provide the insight the District would need 
when addressing disproportionality.   
 
Trustee Kelley wondered what the academic impact was on a classroom where there was 
a consistent behavioral problem.  He admitted it could be difficult to precisely determine 
because classrooms were not the same, even within the same school; however, it would 
be beneficial for the Board and District to know if there was a negative academic impact.  
Dr. LaMarca indicated he would work with the Office of Accountability because he 
believed there were ways to look at the requested information.  He cautioned there could 
be other factors, such as instructional practices affecting behavior, but he would also be 
interested in looking at the data.   
 
Interim Superintendent McNeill thanked staff for providing the information.  She was also 
concerned with the disproportionality surrounding insubordination, but it was important 
to look at the data to determine where there were potential issues so those concerns 
could be addressed.  The information would be shared with other groups within the 
District to have as many voices contribute to the conversation as possible.  She cautioned 
that there was a critical resource issue, especially with mental health supports, but that 
did not mean the District should do nothing. 
 
Trustee Simon Holland remarked she was able to see some schools use Safe Schools 
Professionals to work with students and staff.  She knew some schools were able to use 
Title I funding to provide the resource, but she wondered if there were funding options 
available for other schools who did not have access to additional funds.  Interim 
Superintendent McNeill explained the Safe Schools Professionals were funded out of a 
separate grant and the District was fortunate enough to receive additional funding for 
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the professionals during the past two Legislative Sessions.  The District partnered with 
Communities in Schools to provide the resource in the schools. 
 
President Raymond opened the meeting to public comment. 
 
Natha Anderson, WEA, mentioned District staff had provided information to the WEA 
Building Representatives and she appreciated their willing to attend and speak with the 
teachers about what they were seeing on a daily basis.  She noted teachers did not always 
feel safe in their classrooms and the level of disruption did impact the learning of other 
students.  There was a balancing act because teachers wanted to assist the student 
having a problem but also assist all other students in the classroom with their learning.  
Principals were also troubled with what was occurring because they were not always able 
to do their job of being an administrator if they were with one student all morning and a 
different student in the afternoon.  The District needed additional revenue to fully provide 
the trainings and supports needed for all staff.  While she appreciated the trainings the 
District had been providing, she was concerned that there was so much occurring that 
staff was not able to focus on one thing. 
 
John Eppolito expressed concern over the information that was being put into Infinite 
Campus related to behavior because the information stayed with the student forever.  He 
claimed the District and parents did not know how all the information would impact to 
students in the future.  He urged the Board to look at what kind of information was being 
collected and stored by the District and then sent to the state. 
 
President Raymond thanked staff for the information.  It was important to look at the 
issues impacting teachers on a daily basis, but it was also important to determine the 
impacts of disproportionality on the students.  Disproportionality was not just a concern 
regarding behavior, but similar data points were shown related to Advanced Placement 
and Signature Academy enrollment.  She appreciated the work occurring and urged staff 
to continue. 
 
President Raymond recessed the meeting for 15 minutes. 
 
6.03 PRESENTATION AND DISCUSSION ON EMPLOYEE INCENTIVE 

PROGRAMS CREATED THROUGH LEGISLATIVE ACTION SINCE 2007 
 
Emily Ellison, Chief Human Resources Officer, provided the Board with an overview of 
employee incentive programs available in the District.  All but one of the incentive 
programs were created through legislative action and required the District to ensure 
compliance when funds were received from the Nevada Department of Education.  The 
District always tried to focus on areas of particular need when looking at grants and 
incentive programs, as well as looking at the ability to provide incentives at various stages 
of employment and not just for new employees.  The incentive programs available 
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included: 1/5 Public Employees Retirement System (PERS) Retention Incentive; New Hire 
Incentives; Title I/Underperforming Schools Transfer Incentive; Title I/Underperforming 
School Retention Incentive; Pay for Performance Incentive; Teacher Supply 
Reimbursement program; and Acceleration Schools Incentives.  Information on eligibility 
criteria for each incentive program was explained.  She cautioned that it was difficult 
during legislative years for the District to participate in mandated incentive programs 
because the funding did not always follow the hiring season.  The analysis of the 
programs was mixed in terms of if the incentives were driving the behaviors.   
 
Trustee Caudill noted there were a few incentives available to Title I schools.  He 
wondered if the District had seen any negative impacts on those “bubble” schools or 
schools that just did not qualify for Title I.  Ms. Ellison indicated the incentive had not 
been in place long enough for the District to say one way or another, but it did need to 
be monitored to determine if the incentive was driving additional teachers to Title I 
schools.  She mentioned there were many school districts in Nevada that were not 
participating in the Title I incentive grants because it could create inequity when half the 
schools were Title I and the other half were not.   
 
Trustee Kelley asked if there were incentives available to other staff and not just teachers.  
Ms. Ellison stated there were no current incentives from the state available to other 
employee groups. 
 
Trustee Kelley expressed an interest in providing information to legislators on the work 
done by other employee groups because all employees deserved the ability to earn 
incentives.  He believed the District would also be able to look at those positions where 
a great need existed, such as bus drivers, and support their efforts in front of the state. 
 
President Raymond opened the meeting to public comment. 
 
Natha Anderson, Washoe Education Association (WEA), appreciated the collaboration and 
information from the District with WEA.  She noted WEA was not a fan of the Pay for 
Performance Incentive, even at the national level, because it tended to create a 
competition between teachers.  She agreed with Trustee Kelley that incentive programs 
should be considered for other employee groups and WEA did advocate for other groups 
when speaking with legislators; however, she believed the teachers were much more 
visible in terms of getting their stories out there because everyone had their favorite 
teacher.  She thanked all the work the District had done to reach out to WEA members 
regarding the classroom reimbursement program. 
 
President Raymond asked if the amount of the incentives changed by school district or if 
every school district received the same amount.  Ms. Ellison mentioned the District would 
submit a projection of the number of employees that could be eligible for an incentive.  
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The Nevada Department of Education would then determine the amounts for each school 
district based on the projections from all school districts.   
 
6.04 INFORMATION, DISCUSSION, AND POSSIBLE ACTION TO APPOINT A 

MEMBER OR MEMBERS OF THE BOARD OF TRUSTEES TO THE 
FOLLOWING NON-WASHOE COUNTY SCHOOL DISTRICT PUBLIC 
BODIES, PURSUANT TO BOARD POLICY 9100, COMMITTEES OF THE 
BOARD OF TRUSTEES, APPENDIX A, LIST OF COMMITTEES: DEBT 
MANAGEMENT COMMISSION, NEVADA ASSOCIATION OF SCHOOL 
BOARDS BOARD OF DIRECTORS AND EXECUTIVE COMMITTEE, 
REGIONAL PLANNING GOVERNING BOARD, AND THE ECONOMIC 
DEVELOPMENT AUTHORITY OF WESTERN NEVADA 

 
President Raymond explained the Board needed to determine the appointments for 2020 
to outside public bodies.   
 
It was moved by Trustee Taylor and seconded by Trustee Simon Holland that the Board 
of Trustees selects Trustee Caudill to serve as the Board’s representative on 
the Debt Management Commission for 2020. The result of the vote was Unanimous: 
(Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, Scott Kelley, Ellen Minetto, 
Malena Raymond, and Angela Taylor.) Final Resolution:  Motion Carries. 
 
It was moved by Trustee Taylor and seconded by Trustee Minetto that the Board of 
Trustees selects Trustee Kelley to serve as the Board’s representative on the 
Nevada Association of School Board’s Board of Directors for 2020. The result of 
the vote was Unanimous: (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, 
Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) Final Resolution:  
Motion Carries. 
 
It was moved by Trustee Taylor and seconded by Trustee Simon Holland that the Board 
of Trustees selects Trustee Raymond to serve as the Board’s representative on 
the Nevada Association of School Board’s Executive Committee for 2020. The 
result of the vote was Unanimous: (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon 
Holland, Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) Final 
Resolution:  Motion Carries. 
 
It was moved by Trustee Taylor and seconded by Trustee Minetto that the Board of 
Trustees selects Trustee Simon Holland to serve as the Board’s representative 
on the Regional Planning Governing Board for 2020. The result of the vote was 
Unanimous: (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon Holland, Scott Kelley, 
Ellen Minetto, Malena Raymond, and Angela Taylor.) Final Resolution:  Motion Carries. 
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It was moved by Trustee Caudill and seconded by Trustee Taylor that the Board of 
Trustees selects Trustee Simon Holland to serve as the Board’s representative 
to the Economic Development Authority of Western Nevada for 2020. The result 
of the vote was Unanimous: (Yea: Jacqueline Calvert, Andrew Caudill, Katy Simon 
Holland, Scott Kelley, Ellen Minetto, Malena Raymond, and Angela Taylor.) Final 
Resolution:  Motion Carries. 
 
7.   Reports 
 
7.01 BOARD REPORTS 
 
Board Members reported on their attendance at District and community activities and 
shared announcements of dates and times of upcoming events. 
 
7.02  INTERIM SUPERINTENDENT’S REPORT 
 
Interim Superintendent Kristen McNeill reported on her activities including meetings with 
staff, community leaders and the media.   
 
8.   Closing Items 
 
8.01 FUTURE AGENDA ITEM REQUESTS  
 
Trustee Kelley requested a presentation on the Montessori charter schools in the District. 
 
Trustee Simon Holland requested additional information be provided to the Board and 
community regarding the concerns raised by members of the Reno-Sparks Indian Colony 
during a future presentation from the Zoning Advisory Committee. 
 
8.02 PUBLIC COMMENT 
 
There was no public comment at this time. 
 
8.03 NEXT MEETING ANNOUNCEMENT 
 
The next Regular Meeting would take place on January 28, 2020 beginning at 4:00 p.m. 
in the Board Room at the Central Administration Building. 
 
8.04 ADJOURN MEETING 
 
There being no further business to come before the members of the Board, President 
Simon Holland declared the meeting adjourned at 7:34 p.m. 
 






